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The Strategic Leisure Group has undertaken the following key tasks to date for the Youth Energy
Precinct Feasibility Study:

>

Review obackground information

>

Demographic and Leisure Trends Review

>

Presentation to Council

>

Meetings with internal Council stakeholders

>

Site investigations and inspections

>

Stakeholder engagement

>

Design Workshop

Strategic Leisure Group has mader trips to Darwin to date, the most recent of whiakg(st 47)
was to:

A Update the Project Working Group (internal Staff) on progress and review outcomes of
consultation with young people and preliminary facility analysis.

A Conduct a Design Workshop withupg people, youth agencies and other key stakeholders
identified in the study.

>

Meet with potential users of/ partners in the proposed YEP and refine their potential
involvement and levels of commitment.

Key methodd-aceto-face consultation, surveys (211), commzrtds (177), YAG, yoltconsultation
team, new media.

>

Appropriate Management and Operation of the YEP will be crucial to success

A Involvement of Young People in design and managésneitical

>

Transport and accessibility are core issues for location and viability of the YEP

>

Personal Safety at the YEP and in the surrounding area are major concerns which impact on
choice of location and design

>

Bus is the most common form of tratsspowever thereare concerns about safety ondes,
at transit centres and when using buses at night.
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A Operating models that include revenue streams are anticipated by young people, however
there is a concern that low or no cost access should be availablea o0 gener al useo
that entry fees would be charged for events or programs.

A Casuarina is the preferred location for a youth precinct (good transport access, close to other
things, alreadya popular youth destinatian)Thiswas reinforced in discussions with many
agencies and agencies other youth organisations.

Desired Activities, Services and Entertainment

A Food, drink and social (25%)

A Music and performance (24%)

A Sport, Physical Activity, Fitness (16%)

Activities, Services, Entertainment
Desired in a Youth PrecinetSurvey +
Comment Cards
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Consultation and Visioning worksHugpse developed the following vision and values for the YEP:
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" Youth-Driven

The YEP will include key involvement of young people in the design, development and
management of the Precinct.

" Inclusive

The YEP will foster and support participation by all young people regardless of gender,
ethnicity, religion, residential location, or ability.

- Accessible

The YEP will be located in a convenient location easily accessible by public transport, and
will be designed to facilitate equitable access by all young people.

1 Multi-Functional

The YEP will incorporate flexible design to service a broad range of pursuits for young
people and accommodate changing leisure preferences.

The following success factors emerged from consultationvestigations to date
Location and public transport access

Management and ownership

Activities and appeal

Sustainability

Youth Buyn

Four locations were suggested durihg investigation stage:

>

Lot 7003, Leanyer: Vanderlin Drive, Leany®ehind the Leanyer Water Park

>

Old Bunnings Sit€asuarina PoolVanderlin Drive, Casuarina

>

Lakeside Drive, Alawa

>

Disused supermarket site, Progress Drive, Nightcliff
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Key determinants of a preferred | ocatdeans fuelrée
location:

Proximity to Public Transport Hub
Natural Surveillance
Complementary to Surrounds
Proximity to Youth Destinations
Suitability of Site

Availability of Site

A numerical value was applied to an assessment of these determinants foeeaut thie following
overall scores were derived:

Leanyer 3 1 4 3.5 2.5 5 19
Casuarina 5 5 4 5 5 2 26
Lakeside 2 3 3 2 3 4 17
Drive

Nightcliff 2 2 3 2 2 2 13

It should be noted that this assessment is based on existing conditions and that design and development
strategies could increasaitability of some sites.

A design workshop was held on the evening of the 6th Au@u&tr 20 people attended and the
Youth Consultation Team helped facilitate the session. The workshop was attended by young people,
DCC staff, AldermaSangstermember®f YAG, youth agencies, schools Amni$ organisations

The purpose of the workshop was to review the results of the consultation phase and then to investigate
design options for the YEP based on core elements.

One of the suggestiormising from the workshop was for the inclusion of a covered outdoor court
which could act as a flexible space to cater for roller sports and other sports.
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The main elements of the YE® shown in the following table.

Social Space Sized 400 n? (50nt for catering)  Indoor/ Outdoor space which interfac
with other elements and provides
informal and formal activity, access to ce
small grougspaces etc.

Performance Sized 800n? Indoor event and activity space with A
and Program and capacity to expand outside . able
Space accommodate mid sized events ¢

performances (1000). Flexible and able
break down to smaller spaces.

Smallgroup 2 x 8 ntinterview/ meeting Meetings
Multi-purpose  /consultation rooms Interviews
rooms Sound proof Visiting agency service provision (i.e. he
2 x 15 n? multipurpose rooms service)
operable walls between Programming
Discreet access
Workshops 3 x50 ne Indoor/ outdoor Wet/ dry 0 s h e d arto
,fabrication, mechanics etc
Studio Recording Booth 18m Sound recording
Sound Room 2Gm Music practideecording sessions
Audio Visual Room 18m Audio visual editing
Digital mediaactivities
Outdoor Small O0ki ck a2 »30md Informal kickabout skate or Basketbal
Activities Covered court/ multi space outdoor smaller events

Informal social areaTables and seating
BBQ@ water. Can accommodatetractured
active programming
Office/l Agency  Front of house/ reception Reception
and o ) Offices and support Staff work spacévlanagers office
Administration Open plan office space for 4 staff
1 x first aid room 10 rh
2 x Agency offices 20 frea
Staff kitchen 15 i

Amenities Toilets Scalable some modules only opened |
Change rooms events/large numbers
Showers

Storage Multiaccess Able to be used by multiple users

provide secure storage.

Three groups were formed in the workshop with the task to design the YEP from onellovihg f
perspectives:

A Arts and Culture (performance/ events)
A Recreation and Social activities
A Services and Programs
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The following Photos illustrate the outcomes:
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